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7.	 Analyze the sensitivity of your tentative conclusion to a change in the 
interpretation of a few critical items of relevant information that the 
software automatically moves to the top of the matrix. Consider the 
consequences for your analysis if one or more of these critical items of 
relevant information were wrong or deceptive or subject to a different 
interpretation. If a different interpretation would be sufficient to change 
your conclusion, go back and do everything that is reasonably possible to 
double-check the accuracy of your interpretation.

8.	 Report the conclusions. Consider the relative likelihood of all the 
hypotheses, not just the most likely one. State which items of relevant 
information were the most diagnostic, and how compelling a case they 
make in identifying the most likely hypothesis.

9.	 Identify indicators or milestones for future observation. Generate two lists: 
the first focusing on future events or what might be developed through 
additional research that would help prove the validity of your analytic 
judgment; the second, a list of indicators that would suggest that your 

judgment is less likely to be correct or that the situation has changed. 
Validate the indicators and monitor both lists on a regular basis, remaining 
alert to whether new information strengthens or weakens your case.

▸▸ Potential Pitfalls
A word of caution: ACH only works when all the analysts approach an issue with 
a relatively open mind. An analyst who is already committed to a belief in what 
the right answer is will often find a way to interpret the relevant information as 
consistent with that belief. In other words, as an antidote to Confirmation Bias, 
ACH is similar to a flu shot. Taking the flu shot will usually keep you from getting 
the flu, but it won’t make you well if you already have the flu.

The Inconsistency Scores generated by the ACH software for each hypothesis 
are not the product of a magic formula that tells you which hypothesis to believe 
in! The ACH software takes you through a systematic analytic process, and the 
computer does the addition, but the judgment that emerges is only as accurate as 
your selection and evaluation of the relevant information to be considered.

Because it is more difficult to refute hypotheses than to find information 
that confirms a favored hypothesis, the generation and testing of alternative 
hypotheses will often increase rather than reduce the analyst’s level of uncertainty. 
Such uncertainty is frustrating, but it is usually an accurate reflection of the true 
situation. The ACH procedure has the offsetting advantage of focusing your 
attention on the few items of critical information that cause the uncertainty or, if 
they were available, would alleviate it. ACH can guide future collection, research, 
and analysis to resolve the uncertainty and produce a more accurate judgment.

Analysts should be aware of five circumstances that can cause a divergence 
between an analyst’s own beliefs and the Inconsistency Scores. In the first two 
circumstances described in the following list, the Inconsistency Scores seem to 
be wrong when they are actually correct. In the next three circumstances, the 
Inconsistency Scores may seem correct when they are actually wrong. Analysts 
need to recognize these circumstances, understand the problem, and make 
adjustments accordingly.

✶✶ �Assumptions or logical deductions omitted: If the scores in the matrix 
do not support what you believe is the most likely hypothesis, the matrix 
may be incomplete. Your thinking may be influenced by assumptions 
or logical deductions that have not been included in the list of relevant 
information or arguments. If so, these should be included so that the 
matrix fully reflects everything that influences your judgment on this 
issue. It is important for all analysts to recognize the role that unstated or 
unquestioned (and sometimes unrecognized) assumptions play in their 
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